
 

1. Call to Order - Welcome and Introductions 
2. Minutes from last meeting – N/A  
3. Reports 

a.  Scoutmaster - (troop progress, actions of patrol leaders' council, disciplinary problems, 
attendance, monthly outing plans, other troop needs) 

b. Chairman Report - Our progress, our future 
c. Outdoor Activities - (outdoor plans, special activities, district and council activities, summer 

camp update) 
d. Secretary - (newsletter, additional resource surveys) 
e. Treasurer -  Troop and Scout account balances 
f. Fundraising - Fall Popcorn, Pie Bake, Winter Candy Bars, Spring Popcorn, others? 
g. Advancement - (troop advancement progress, boards of review, courts of honor) 
h. Equipment - Status/Needs 

4. Old Business 
a. Canoe Trailer 
b. More ASM’s 
c. More boys 

5. New Business 
a. Recent Donations 
b. Training 

i. Status 
ii. Needs 

iii. Opportunities 
c. Selecting Quality Leaders 

i. More ASM’s 
d. Program 

i. Memorial Day Weekend events  
ii. Campout @ Relay for Life 

iii. Day hike 
iv. Summercamp 
v. No lifeguard/summer canoe trip? Alternate ideas. 

6. Open Forum 
7. Closing 

 
Upcoming Meetings: 
May 26th – 10:00 am – Before Flag Ceremony in Hunter  
June 23rd – 7:00 pm – Location TBD 
July 28th – 7:00 pm – Location TBD 
August 25th – 7:00 pm – Location TBD 
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